Capital Improvement Committee Minutes
September 3, 2015 7:00 P.M.
Swampscott Town Hall first floor conference room
Present: Kelley Begin, Leah Ryan, Pat Shanahan, Gino Cresta, Joe Markarian
[bookmark: _GoBack]Meeting was called by Mr. Markarian to inform the Committee that the chair, Mr. Ray Patalano, committee chair, had resigned because  he had moved to another state.   Because of the resignation of the previous chair, Mr. Markarian asked if any current members were willing to serve in that capacity.  Although no current members will be able to serve as chair, they did offer suggestions as to the skill set needed in a new member.  Members also asked that a timeline be established for better communication with the town administrator, the finance committee and the school department, and that the new member be a “numbers” person.
The meeting adjourned at 7:45 P.M. 




